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Attachment

#1

Texas Tech University

Vice President for Academic Affairs and Research
Lubback, Texas 79409/ (806) 742-2187

MEMORANDUM

November 8, 1985

TO: Professoys Julian Biggers, Eric Bolen, Jacque Collins, MarioELHagler,
David Kngff, Annetpe~Marple, Kary Mathis, Milton Smith, Barbara
Stoecker| and Car ‘\- tehead

'FROM: Donald R| Harag >

RE: Tenure Sgudy Committee

Recently I |asked the Deans, the Horn Professors and the Faculty] Senate
to nominate facilty for service on a tenure study committee. You have been
selz&ted for megbership on this committee and I hope you are able aJ- willing
to serve.

The charge |[to this committee is an important one. I'm interesi-d in
‘knowing how the |new tenure policy has affected and is affecting facilty at
Texas Tech, including but not necessarily limited to retention, perflormance,
recruiting, and|overall morale. I'm interested further in present culty
acceptance of the policy.

In additiog, I would 1ifke to have suggestions regarding weaknesses of
the new policy 4nd modifications which would correct these weaknessels.
Particular emphdsis should be given the 5-year review process, the dircum-
stances under which it can be effective and its proper implementatiom.

The effectiveness and ultimate success (or failure) of any tenure policy
is dependent to|a large extent on faculty involvement in its implemelntation.
It has been suggested that faculty have not policed themselves adequately in
the past, the ifnference being that high standards have not been uphejld. The
committee should address this issue as well and recommend new or rewised
procedures and guidelines if such recommendations are warranted.

I've asked|Professor Bolen to serve as temporary chairperson fdr the
purpose of convéning the committee. You should elect a permanent ciairperson
at that time. 1 would like to receive the final report of committed findings
and recommendatjons on or before April 15, 1986.

If you are|unable to serve, please notify me immediately so thdt a
replacement can|be named. 1 appreciate your cooperation and supporti.

DRH/1s

xc: | Dr. Lauro ¥. Cavazos

“An Equal Opportunity/ Affirmative Action Institution”
|
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Texas Tech Univeﬁsity Status and Progress Committee)

Attachment | # 2
Fall Enrollment:

Institution 1980
East Texas 8322
Lamar 11511
Midwestern 4336
North Texas 17158
Pan American 8358
Stephen F. Aud. 10772
Frairie View 5911
Tarleton 3592
Texas A&M 33370
Texis Southern 80195
Angelo State 3705
Sam Houston 10601
Southwest Texd4s 15400
Sul Ross 1641
Texas Tech 23034
Texas Woman's 7872
Texas—Arlingtdn 20166
Texas—Austin 446148
Texas—-E1l Faso 15750
Texas—-San Ant. 9831
Houston—Downtgwn 3055
Houston—Main 296764
Corpus Christi 2748
Texas Akl 83355
West Texas &SS9
Texas Fublic

Benior Callegjz

and Universitijes
(100,000) 339
*Praliminary

Sour

ce: Coord

1981

7867
11791

4522

17487
i BO&S
10818

4529
3728
35022
| B160
' 5600
10290
15277
1564
22954
7477
20952
48145
15436
10562

5764
28295
| 2847
5125

6693

1982

776&0
12372
4731
18782
7953
11869
4495
4231
35995
8282
5834
10470
16386
1840
22841
7720
22171
48039
15129
11145
6353
30545
3240
9245
6805

1983

7569
13277
5032
20234
8524
12297
4452
4606
36697
8972
6336
10580
18314
1917
23704
8453
23175
47631
15268
11890
7140
31068
3469
5517
6823

| Texas Senior Public Institutions

1984

7139
13161
4857
21414
8921
12446
4434
4624
36669
8834
6156
10472
19202
1757
23433
8159
23397
/477973
15322
12612
7339
31095
3512
53507
6474

2
~
]

inating Bobrd, Texas College & University Sy

#1985 %
67 —-17
1825 3
4682 8
1011 22
334 O
435 15
61516
627 29
S18 6
BO74 1
5881 3
1345~ 2
1R279 25
1669 2
23503 2
5192 4
23112 15
47833 4
1B119-10
1R137 23
7132 41
2900 1
5630 32
5117~ 4
182 6
365 7

Btem




Attachment # 2

Texas fech University Status and Progress Committe&
I

F411l Provisional or Conditional Admissions

College 1980 1981 1982 1983 1984 198p
AG 168 164 112 119 89 1&4
A&S 1093 1111 855 823 824 102p
BA 524 422 582 591 674 89
ED 171 128 108 112 121 13p
ENG 164 211 220 230 206 24p
HE 134 123 122 130 112 14p
total 2254 2159 1999 2005 2026 2566%

*SAT requirements raiged 100 points

Source: Office of Adnfissions and Records

Texas Public University SAT Scores

University 1980 1981 1982 1983 1984 | 985
Angelio State 876
East Texas State 893
Lamar 750
Midwestern 825
North Texas State 869
Pan American na na na na na na
Prairie View A &460
Sam Houston Stagte 810
Southwest Texad State 840
Stephen F. Ausllin 5t. 870 866 849 855 864 na
Sul Ross State 680
Tarleton State 800
Texas A%I 820
Texas A%M 1025 1026 1031 1040 1031 t 030
Texaj A%M—-Gal vgston na
Texas Southern 715
Texas Tech 893 884 893 F40 865
Texas Woman's {. 790
U. of Texas-Arlington 206
U. of Texas—Audtin 1022 1021 1030 1041 1052 1064
U. of Texas—-El |Paso na
U. of Texas-Sar] Ant. 905 218 910 03 204 909
U. of Houston-Rowntown na na na na na na
U. of Houston—-Nain 954

West [ Texas Stafte na na na na na ra

Sour&e: Coordinating Board, Texas College and University System;
Dfficd of Statistics and Reports; Registrar (1985];
Registrars’ ODffices of Universities.
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AEt;chment # 2

Texas Tech Univer@ity Status and Progress

Committe

Budget: |[Texas Senior Fublic Institutions (in millio
Institution 1980 1981 1982 1983 1984
21.8 i 19.8 23.9 24.5 24.6
22.8 . 23.1 27.7 28.8 33.0
8.7 8.1 9.6 2.3 11.9
41.4 41.0 90.2 49.8 S58.7
14.4 14.5 17.6 18.0 19.3
19.9 20.1 25.8 24.8 28.8
20.5 F12.9 25.95 17.6 23.7
6.9 7.4 8.6 2.1 11.2
93.5 92.7 127.9 i41.1 166.4 1
18.5 19.1 25.3 28.6 49.4
2.1 9.7 11.2 1i1.9 12.7
21.3 20.7 23.5 24,7 27.0
27.5 P 31.9 38.3 4.6 38.6
8.1 B Y | 6.5 7.0 8.2
51.3 P 97.7 72.3 75.6 82.0
Texas Woman’'s 28.1 27.6 31.0 28.9 35.3
Texas—-Arlingtogn 38.0 36.6 44.8 48.7 S6.6
Texas—Austin 130.6 140.0 168.5 iga.1 209.2 2
Texas—El Paso 26.5 | 27.3 31.7 33.9 35.8
Texas—San Antagn. 17.3 18.8 20.1 22.4 25.9
Houston-Downtgwn 9.2 8.4 14.4 B.6 13.6 1
Houston—Main 71.3 L 76.8 5.5 0.7 118.0 i
Corpus Christi 5.9 P 6.1 7.6 8.0 9.4
Texas ALI 13.3 L 13.4 13.9 14,9 16. 4 1
West Texas 13.1 1i2.8 16.1 16.3 17.5 1
Public Senior [Colleges
and Universitiles ;
789.4 B10.3 $892.8 1027.7 1217.2 12
Source: Coordinating Board, Texas College & University Sy

= )

a5

T & s & @ ® ¢ ¥ 3 & x N s @
WUNOENPUWUIWOSOR =DBOWD

O N U W A O N A F U= oo =13
s & ®» & s ¥ a =
DOONN==D G-

g.0

stem

15
ag
31
40
a4
49

-12
71
88
72
46
27

43

62
17
53
73
35
52
24
50
&3
24

36

53




" Attachment

Facul
Full

Assoc
Assis

Total

Facul
Full

Assoc
Assis
Total
*Does
Dépar

Manag
Secon

Geosci

and T
Engin

Incom
The O
Fisca
i, 19
1985

Full

Associ

Assis

Possi

Full

Associ

Assis

# 2
Texas Tefrh University Status and Progress Committee
Texap Tech Faculty Positions and Departures
ty Positiops 1980 1981 1982 1983 1784 1985
Professor 240 227 244 259 275 260
iate Profepsor 249 248 244 239 230 209
tant Profegsor 170 174 180 185 191 175
649; 649 648 683 696 *644
ty Departufes 1980 1981 1982 1983 1984 1985
Professors 15 12 7 13 25
iate Profegsors 11 20 10 11 23
tant Profepsors 26 22 33 35 42
S92 54 49 59 *90
not incluge Art Department
tments not| reporting: Architecture, Biblical Literatufe,
ment /Busihess, Finance/Business, Administration/Educagion,
ary Educafkion, Engineering Physics, Engineering Technglogy,
ences, Heplth Physical Education and Recreation, Clothing
xtiles, Fpmily Management, Home and Family Life, Indugtrial
ering, Physics, and;Speech Communications.
lete reports: Art and Economics.
fice of Afademic Affairs list of "Budgeted Faculty of
Year 1985 Who Have Left the University Between September
4 and Aughst 31, 1985" adds the following numbers to ay
epartures
|
rofessors 8
ate Profegsors 8
ant Profegsors 24
le total Hepartures' for 1985:
rofessors 33
ate Profepsors 31
ant Profegsors 66
130 (15% of total budgeted faculty)
|
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